Coronado High School
School Organizational Team Meeting Minutes
January 18, 2018
3:30 p.m.

Members Present:

Ms.
Ms.
Ms.
. Ellen Noto

. Prudence Kowalski
. Michelle Tidball

. Stacey Allen

. Jenn Blackhurst

. Stacey Shaffer

. Kristin Milo

. Amy Kang

LeAnna Conley
Trisha Davenport
Susan McGuan

Members Absent:

Ms.
Ms.

Astrid Clemmons
Helen Melendez

The Coronado High School Organizational Team meeting was called to order at 3:30 p.m. The
meeting was held in the Coronado High School library, 1001 Coronado Center Drive, Henderson
NV 89052.

1.0 Basic Matters of Business:

1.1 Approval of Minutes: The group reviewed minutes from the November 16" and
December 21t meetings. Stacey Shaffer made motion to approve minutes as
written. Michelle Tidball seconded motion. Motioned approved with 10-0 vote.

2.0 New Items to Address:

2.1 Ms. Barlow attended meeting as Mr. Piccininni was attending a meeting in Reno
regarding reclassification of high school athletic teams. Ms. Barlow presented an
overview of enrollment projections. Coronado’s 2018-2019 projected enrollment is
3,375 (3,446 including special education students). Projection is very close to
current enrollment. Major staffing changes are not expected.

2.2 Budget discussion moved to February 8" meeting.



2.3 Ms. Delgado reported that she took comments/suggestions from November’s
meeting, met with teachers and made revisions to the School Improvement Plan.
The plan will be filed officially in mid February. If anyone has other
comments/suggestions, please communicate with Ms. Delgado or Michelle Tidball.

3.0 General Discussion:

3.1 February’s agenda items were discussed. Besides the budget update, Jenn
Blackhurst suggested a discussion of the “List of Responsibilities” transferred to
schools, including any that would benefit Coronado.

3.2 The group also discussed possible methods of selling Coronado gear to parents.
Parents have voiced a desire to purchase Coronado shirts, sweatshirts, etc.
Discussed involving Student Council or other groups to coordinate efforts to
provide opportunities for more parents to purchase items.

4.0 Information:
4.1 Next Meeting: Thursday, February 8th at 3:30 p.m.

Stacey Shaffer made motion to adjourn meeting. Prudence Kowalski seconded
motion. Meeting adjourned at 4:08 p.m.



